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Hillsdale Freewill Baptist Church Document Management

The Business Challenge

Hillsdale Freewill Baptist Church was struggling with the workflow and document management of an almost
entirely paper-based processing system. Most processes were paper-based, including:

eAdmissions
eFinancial Aid
eBursar
eEnrollment

Hillsdale employees spent large amounts of time each day searching and filing department files, which
eventually developed into departmental communication issues and difficulties with information sharing. Their
hardware fleet was also aging & becoming costly to operate.

WHAT THEY’RE SAYING NOW:

66 ImageNet Consulting was interested in our success and profitability,
as well as theirs. They were genuine with a desire to ensure that the
relationship was a win-win.”

- Dr. Mark Braisher, VP, Hillsdale Freewill Baptist University



Hillsdale Freewill Baptist Church Document Management

The Process

ImageNet Consulting provided a comprehensive MPS program, Universal Send scanning software, Laserfiche
Avante Electronic Content Management software suite, LincDoc Enterprise Edition electronic forms suite,
PaperCut MF print audit software suite, and HP & Canon multifunction devices for industry-specific scanning,

printing, and archiving needs.

The Results

+ Documents were filed into an organized electronic + The print environment was consolidated & updated.
folder structure that afforded Hillsdale employees
easy search capabilities. + A toner recycling program was implemented

+ Dynamic forms enabled uses to remotely request + A student tracking and billing system streamlined the
information or submit payments workflow for AP & AR

In addition to not having to hire additional staff to work in AP and AR, Hillsdale now enjoys a $700 per
month savings in operating costs through MPS, a 40% reduction in their hardware fleet, and has generated
revenues in excess of $75 per month through MPS and PaperCut.

WHAT THEY’RE SAYING NOW:
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It became obvious that we were not being sold services, we had a partnership.”

- Dr. Mark Braisher, VP, Hillsdale Freewill Baptist University



About ImageNet Consulting

To accomplish our mission, we train our consultants to
optimize and enhance the management of business
processes.

In most cases, this has changed little since the 1600's. While
technology changes at an ever increasing pace, business
processes driven by the movement of paper have not. Many
studies reveal the inefficiencies of paper-based processes.
While most business professionals agree with these findings,
they do not possess the time or expertise to evaluate and
improve the situation. This is where ImageNet Consulting
defines its value proposition; uncovering problems,
consulting and evaluating options, then delivering on
solutions that enhance productivity while reducing costs and
positively impacting the business' bottom line. ImageNet
Consulting provides a vast array of solutions and experience
to manage business processes. The most compelling
argument to allow our company to help improve these
processes is our independence from manufacturer ownership.
This independence allows our company to deliver
best-in-class solutions with flexibility not offered by a single
line dealer or manufacturer. Through our
manufacturer-agnostic and solution-led approach, we are
able to offer best-in-class technologies to meet our
customer's needs. This requires a clear vision of the future and
a nimble company that constantly reinvents itself while
keeping ahead of the latest technology developments.
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Our customers range from small businesses to some of the
largest corporations in the world. We are confident no other
company can match our portfolio of products, solutions, and
the expertise with which we deliver them.
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